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 Town of Middlebury Design Advisory Committee (DAC) 
Minutes of January 12, 2018 

Approved 3/23/2018 
 

 Members Present: Natalie Peters, Glenn Andres, Lillian Snow, Jim Pulver, Chris Zeoli,  

Members Absent:  

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present: David Shlansky, Heidi Mahoney, James Blair, Tom McGinn, John Mcleod, Dave 
Provost, Norm Cushman 

 
1. Call to Order:  Natalie called the meeting to order at 12:00 pm. 

 
2. Minutes 

On a Motion by Glenn, seconded by Lillian, the DAC voted to approve the minutes of 
9/15/17, as amended.  Motion passed 5-0. 
 

3. Off da Hook multi-family housing Project 

David Shlansky, manager for Off da Hook, LLC and Heidi Mahoney gave a brief overview of the 
proposed changes to the exterior of 24 Washington Street. They have worked with VT Historic 
Preservation and National Park Service (NPS) to comply with historic standards. Changes 
include: new slate roof, replace and repair windows and doors with in kind products and poly 
chrome paint scheme. The only significant change to the front façade is to the main entry 
vestibule which will be removed to bring the colonial revival doorway back to its original 
form. Applicant provided examples of poly chrome paint scheme. Window and door 
replacement was discussed. The south side of the building will include two exterior covered 
staircases that will break up the large expanse of the rear of the building. Parking will be 
located on the south side of the property along with a fenced trash storage area. Applicant 
noted that trash storage may be accommodated under the covered stair area.    
 
DAC comments-  
Glenn noted that the original paint scheme would have been green and cream. DAC applauds 
the applicant’s efforts to revive/maintain the historic exterior elements. Poly chrome colors 
are very labor intensive, difficult and expensive work. DAC expressed that they are not 
concerned with interior modifications as the building was a carriage barn originally. Slate roof 
is an original feature of the carriage barn.  DAC asked for clarification on the type of 
residential units and configuration. Heidi described unit configuration. Is there an ADA 
accessible unit? Yes, the applicant is working with Department of Public Safety to ensure 
compliance. DAC asked more information about HVAC utilities and outside compressor units. 
They will mostly be heat pumps.  
 
In general the DAC expressed that the applicant has done a good job. Natalie is concerned 
about the expanse and appearance of the south side of the building. Applicant explained that 
the covered stair entrances will break up the expanse.  Chris explained the linden trees on the 
west side are problematic and a maintenance concern. DAC noted that additional trees in 
front would assist to establish a residential character for the property.  
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DAC asked if the applicant had front elevations and examples of windows. Applicant clarified 
the nature and extent of work. There are no new doors or windows openings proposed. HVAC 
units will not be located in front. Lillian expressed that existing landscaping is very nice and 
that additional landscaping should be historically compatible. 

Overall DAC expressed positive support and recommends additional landscaping in front 
where possible and to add trim molding to the south side façade to reduce the jagged two 
dimensional look of the gable end and breakup building mass.       
 

4. Middlebury College Swing Building 

Tom McGinn introduced the “swing” building that will be located on the south end of the 
Johnson parking lot. Tennis courts will be removed and parking lot will be extended north to 
mitigate any loss of parking from the construction of the building. It will largely be a metal 
building with architectural elements that are similar to surrounding and other on campus 
buildings that seek to breakdown the buildings mass including; mimicking vertical baton strip 
features on Johnson, colors, elevations, covered porticos, cornice detail and landscaping. 
Landscaping plans incorporate rain garden functions and a mix of native deciduous and 
evergreen trees. The College has discussed their plans with the Catholic Church officials and 
they are fine with the swing building plans. The life span of the building is expected to be 10-
12 years. During this time, the College plans to expand Bicentennial Hall or other buildings to 
accommodate future academic space for the sciences. The building is designed to be 
dismantled and reused someplace else.    

Overall the DAC expressed support for the swing building design and its location. Concern was 
raised for the portico’s structural design. Applicant responded that they have worked with 
engineers to ensure the portico design. The DAC supports the “Baton” strip look  (1 inch wide 
and 2 inches deep) but suggested the long vertical profile could be broken up to soften the 
building height by integrating a horizontal seam. It was noted that Johnson’s baton profile is 
larger, 2 inches wide and 2 inches deep.  

Roof pitch is 1:12 with a 3-foot overhang on south side. Applicants discussed landscape 
features that will capture roof stormwater (including snow) and direct to plants and drainage. 
DAC suggested the need for a planting plan. Applicants noted that it is being completed. DAC 
suggested that the height of the southeast side elevation could be moderated with additional 
landscaping. DAC expressed support for the bike racks depicted.  DAC noted that a bike/ped. 
path needs to be created between Johnson parking lot and Shannon Street.  

Overall DAC expressed support for this project and asked the applicants to consider 
changing the long vertical baton profile and add landscaping to the south east corner 
toward Shannon Street that will reduce building mass.    
 

5. College distributed their “2017 Master Plan Update and Retrospective” for DAC review. 
Planning Commission reviewed this Plan with College representative in November 2017.         

       
6. Adjournment:    

Meeting adjourned at 1:20 pm 
 

Minutes Submitted by David Wetmore  


